Chief Learning Officer

Research Snapshot: How Forward-looking Business Leaders are Supporting DEIB
Embracing Diversity, Equity, Inclusion and Belonging (DEIB) makes for a stronger
organization. Expanding and sustaining it takes both commitment and resilience. Here
are six DEIB initiatives visionary business leaders are making work in their organizations.
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When DEIB in an
organization stalls,
innovation suffers because
truly innovative solutions
are products of groups
who think differently and
challenge each other

to push beyond what's
considered possible. Strong
DEIB organizations benefit
from a flow of unique
insights bubbling from
teams made up of people
from different backgrounds,
different perspectives and
different experiences, at
every level. Not surprisingly,
organizations with above-
average diversity report
19% higher innovation
revenues,’ in part because
inclusive teams are better
problem-solvers.

Key Recommendations

Successfully fostering inclusion requires eliminating negative impressions. A 2021 McKinsey
survey stated the top reasons people left their jobs were:

Not feeling valued by their organization;

Not feeling appreciated by their managers; and

Not feeling a sense of belonging at work.?

All are DEIB-related attributes. Organizations with diverse, inclusive workplaces have higher
retention rates and an easier time recruiting candidates. Here are 6 key considerations for

improving DEIB in your organization:

Develop formal DEIB strategies and
make DEIB strategy part of c-suite
objectives.

Build trust behind the words and actions
of DEIB initiatives. CEOs report that
DEIB has been the area where there

is the biggest lack of trust between
organizations and their stakeholders.®

Solicit input and involvement from all
employees throughout the organization
and across all program phases and
cycles, establishing peer-to-peer
transparency around DEIB motivations
and measures.
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Use DEIB culture to attract and retain
talent. 76% of prospects in the job
market say a diverse workforce is
important when evaluating their
relationship and options with an
organization. «

Determine and track the right DEIB
metrics. In a 2021 PwC Global
Diversity and Inclusion survey, 80% of
respondents said their organizations
don't gather and analyze data
discrepancies in compensation,
hiring, performance and promotions.s

Mandate accountability, demonstrated
by clear and consistent communication
of programs and the progress being
made.

As employees and candidates rethink the types of organizations they’re willing to work for
and search for shared values, it's vital that organizations are genuinely committed to the
cause. A 2022 CLO survey added relevance to the need and value of a strong DEIB program.



DEIB is Gaining Traction and Building Permanence
[length of time DEIB has been a recognized and active function at organization

Diversity is having a seat at
the table, Inclusion is having a
voice, and Belonging is having
that voice be heard” °
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Top businesses support a range of DEIB strategies
and programs across a variety of technologies.
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Strategy/Program % Using Technology % Using
Language Training 15% Dash Boards 26%

B Community Outreach  27% B Annual Reports
Coaching Programs ~ 32% Webinars
Executive Education  32% E-Com Newsletters 35%
External Benchmarking 28% eLearning ViLT 20%
Peer Partner 19% Wikis Blog 24%
Diversity Council 44% Video 30%
B Sensitivity Training 40% B Dedicated Web 17%
W Cultral Competency 51% B Social Media 16%
B ERGs 53% ) M | MSLRS 43%
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% Tracking

Sexual Orientation 41%

M Gebder ID
Veteran Status
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Disability Status ~ 63%

Family Status
National Orgin
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Religious Affiliation 21%
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W Gender
B Age
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edX For Business is a leading global online learning and skills development platform from 2U, Inc.
(Nasdag: TWOU). In partnership with the world’s top-ranked universities and industry-leading com-
panies, edX offers a broad array of learning and skills development products, from open courses, to
online certificate programs, virtual boot camps, short courses, and credit-bearing degree programs to
help enterprises close skills gaps, improve enterprise agility, and develop the workforce of tomorrow,
today. Learn more at business.edx.org

business.edx.org

Chief Learning Officer”

Chief Learning Officer is dedicated to serving as a platform and vehicle for C-suite and senior-level
learning and development professionals to connect and advance in the profession and their personal
careers. We are by CLOs, for CLOs.

chieflearningofficer.com
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BMG Research, an extension of BetterWork Media Group, assists organizations in gaining valuable
insights into the people, products, programs and events that ultimately influence their performance.
As one of the industry’s leading authorities on workplace performance and the publisher of Chief
Learning Officer and Talent Management, BMG Research offers unparalleled insights into the
questions needing to be asked in uncertain times.

Contact sales@betterworkmedia.com today to discuss solutions for performance-based
knowledge gaps.
betterworkmedia.com

. BetterWork
“e=4" Media Group

BetterWork Media Group manages Chief Learning Officer and Talent Management, serving workforce
communities of C-suite and senior-level practitioners, executives, scholars, consultants and solution
providers in corporate learning and talent management. BetterWork Media Group provides a unique
platform to connect, support and empower workplace communities via award-winning content,
research, events, webinars and digital media. BMG's founders have more than 70 years of collective
experience in the media industry.

betterworkmedia.com
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